
Challenge
Levi Strauss & Co.’s reputation has been firmly 
secured to innovation ever since the invention 
of  the ‘jean’ in 1873. So when the Advanced 
Innovation team approached PDD to inject  
some fresh thinking into its innovation process,  
the challenge was to come up with different ways 
of constructing jeans by developing unique 
functionality and style.

Solution 
PDD gathered a multi-disciplinary team to 
brainstorm the ‘jean’, considering such issues as 
inventive use of materials, innovative fixing details, 
cost reduction and consumer-led functionality.  
The design implications also had to take many 
other factors into account: manufacturing 

techniques and assembly, ease of implementation, 
timescales estimates and, of course, concepts that 
were patentable.

The design team used these findings to shape a 
range of initial concepts that maintained a strong 
focus on both fashion and functionality.

A handful of concepts were selected by Levi’s for 
development. These were taken through rigorous 
feasibility studies, including investigations at Levi’s 
manufacturing site to test whether the current 
machinery could cope with the new designs.  
This was followed by full prototyping, with a 
fashionconsultant on hand to work closely with the 
design team.

Result
The revolutionary designs make a completely  
new look in jean-ware possible and offer a wealth 
of opportunity for Levi’s fashion designers.
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Levi’s
Reinventing jeans

“The Levi’s RedWire DLX Jean is the latest extension of the Levi’s brand 
leadership position by merging fashion and technology that provides 
consumers with the most innovative way to enhance their portable,  
digital music lifestyle. In designing the jeans we considered both  
function and fashion -- the result is a uniquely functional, yet stylish,  
great fitting jean.” 

Robert Hanson, Levi’s U.S. brand president.
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