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PDD designs innovative products, services and 
experiences that people enjoy and remember, 
leading to profits and growth for our clients. 

At PDD, everyone lives and breathes an approach to 
design that drives commercial innovation.

Established in London more than 30 years ago, PDD is 
a product and service design innovation consultancy 
working across multiple sectors. We use human-
centred design to help many of the world’s leading 
organisations achieve business success.

Meaningful
Delivering

Innovation
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CERTIFIED ISO 13485

CERTIFIED ISO 9001
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Studio
Development centre
Usability areas
CMF library
Test facilities

Our designers, engineers, model-makers and researchers 
sit side-by-side, pooling their ideas to create a culture of 
creativity. 

Our large, open plan spaces ensure interactions are seamless and 
knowledge is shared easily. From the fully equipped prototyping, 
testing and development centre to the colour, material and finish 
(CMF) library, we have the expertise and equipment to translate 
our insights into creative solutions that resonate with your 
customers.

Integration
Our Space

As well as our large design studios, we have a 
fully equipped development centre, engineering 
workshop, a spray shop and some of the most 
advanced software and testing capabilities 
available in London. That’s what’s so great 
about working here — we get to see our ideas 
come to life just by walking into the next room.
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Our passion for understanding people and our in-depth knowledge of 
socio-economic factors, cultures and technology allows us to identify 
the opportunities most appropriate to your business. 

Collaborating in a creative environment, our team of inventive thinkers 
have the expertise and experience across multiple disciplines and 
industry sectors to generate original ideas grounded in commercial 
reality.

Creativity
Driven by

Insight
Fuelled by
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Over the last four decades, we have developed a system of design 
innovation that manages risks, costs and time to deliver the best 
possible products.

Our process for innovation, developed over 30 years, ensures that our 
core expertise in human sciences, design, and technology is integrated 
throughout your project. Through a balanced phase-gate process that 
is cyclical and concurrent, we deliver projects in a risk-managed and 
timely manner.

We can apply our process from the beginning of a project (reviewing 
business plans) all the way to completion (managing production 
partners), or at specific stages to complement your in-house team.

    Product   

Development   
Process   

Capitalising on our creativity, we have both the quality-focus to provide 
you with clearly-communicated work deliverables and the detail-focus 
to see solutions delivered into manufacture and the marketplace for 
your business growth.

Delivery
Focused on
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It is the diversity of projects which fuels our creativity, 
gaining knowledge from one area to deploy in the next.

Sectors
Experience Across
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Sanofi Aventis | Ultrahaler (MDPI)

Inhaler counts on
  innovative design

Exertis |  
Interactive exercise bike

Linx | Continuous ink jet

Raising the bar for

Sanofi Aventis | OptiClick™

industrial printing

Moving forwardEngineered for comfort  
 and performance

Ensuring usability for  
 new insulin pen design
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Vicon Motion Systems |
Motion capture camera series

   Moving forward with  
a new design language

Instron | ElectroPuls™

Delivering tangible value  
 to materials testing  

Olympus | iSpeed

AMT | 
Saflo subcutaneous catheter

Defining needle  
 safe solutions

Innovation from  
 every angle
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Unomedical | UnoMeter™ Safeti™ Plus
Comparing workflows, purchasing drivers and cultural attitudes to urine  
collection and infection control in hospitals across Europe, highlighted  
the commodity nature of the product and a reluctance to pay extra for  
features even if they improved infection control. The device PDD designed 
concentrated on numerous usability and performance improvements,  
which were possible within the same manufacturing cost. The launch of  
the UnoMeter™ Safeti™ Plus had an immediate effect on the Unomedical  
top line and was the single biggest driver of new product sales. It went  
on to win a Gold DBA Design Effectiveness award in 2009 for its user  
centred design and commercial success.

Medical Product   
Development

Our clients   

Merck Serono | easypod™
Immersion in the challenges of living with growth hormone therapy produced rich insights, 
which were translated into the first electro-mechanical device for subcutaneous injection of 
medicinal products. The simple user interaction combined with the sophisticated functionality 
makes therapy administration and management easy and enhances adherence. Its commercial 
success was recognised with a Gold award in the 2011 DBA Design Effectiveness Awards and 
also won the International Export Award. It has been approved and launched in more than  
40 countries so far including the EU and the United States.

      Adding value, but not 
cost to a commodity device 

Technology breakthrough, new clinical  
practices, drug discovery, usability, adherence, 
regulatory changes and sustainability can all 
be innovation drivers in the Medical/Pharma 
sector. To decide which of these drivers to 
apply requires a holistic understanding of your 
specific market challenges.

At PDD we use research to map product and 
therapy journeys to understand the practical, 
emotional and commercial issues of all stake-
holders, identify opportunities and translate 
them into creative solutions.

We apply robust engineering with a human-
centred and risk-managed process from initial 
research to production transfer. Leveraging  
our experience and wide range of in-house  
capabilities, we deliver innovative and  
commercially successful product  
and service solutions.

   Differentiating in a   
crowded market   

Capabilities

Innovation planning
Human sciences
Industrial design & usability engineering
Engineering & technology development
Prototyping, analysis & simulation
Verification & validation
Production transfer

PDD is ISO 9001 & ISO 13485 certified
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Innovation Strategy
Research & Planning
Whether it is to improve your current product or 
to exploit new markets, knowing what product 
or service to develop next has to be based 
fundamentally on good insight of the opportunities 
and needs that exist, or may exist in the future. 

PDD’s People-Centred Research service is one of 
the ways to gain such insights. Using exploratory, 
participatory and concept testing methods,  
we can detect unmet and unarticulated needs, 
desires and aspirations.

This compliments our Design Insight service that  
identifies the emergent factors influencing the 
future of your market through social, cultural, 
design, and technology trend analysis.

With such insights, PDD’s team of researchers, 
designers, engineers alongside with our network  
of specialists, explore all avenues of opportunity  
to create an innovation roadmap that fits with  
your business strategy and is practical, relevant, 
and achievable.

Technology Trending
People-Centred Research
Design Insight
Opportunity Identification
Concept Creation
Innovation Planning
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Technology &
Engineering
With extensive experience delivering a wide 
variety of technical innovative products, 
PDD can fulfil the needs of medical device 
companies wanting to gain market share 
through technology and improved design- 
patent protected from competition.

From incremental product improvements to 
disruptive innovation, our team of engineers 
and technology partners have the approach, 
ingenuity and tools to turn challenges into 
novel solutions. 

Our knowledge of technology, materials, 
processes and engineering principles, 
complemented by our process and risk-
management, develops concepts into  
designs and transfers them into robust  
and quality-assured manufactured product.

Technology Scouting
Intellectual Property Analysis
Concept Creation
Invention & Feasibility Analysis
Mechanism, Fluidics,
Electromechanical &  
Thermal Design
Electronic & Software
Engineering
Simulation & Analysis 
Design for Production
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Industrial Design

We apply our expertise in product, packaging 
and interaction design to create compelling 
product and service experiences that align with 
your brand values and make you stand out from 
your competitors. 

Semiotic studies into underlying cultural factors 
provide the foundation for the visual product 
language and interaction.  

Creative design is communicated and  
refined through sketches, models, renderings, 
animations and interactive simulations. 

Our physical and cognitive human factors 
specialists ensure the correct requirements, 
hazards and risks are established at the outset 
and are addressed through the design and 
iterative testing. 

With this approach, combining the need 
for appealing and relevant designs, proven 
usability, PDD creates award-winning medical 
devices that  are pleasing to use and deliver 
safe patient benefits.

Visual Brand Language Design
Concept Design
Product Styling
Illustrations & Visualisation
Graphical User Interface
(GUI) Design 
Ergonomics 
Usability Engineering
Packaging Design

& Human Factors
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Testing, Regulatory 
Support & Production
Transfer
PDD’s experimentation, test verification and 
validation activities are applied throughout 
our medical device development process to 
ensure fitness for purpose and conformity with 
specifications and regulatory requirements.  
Our proof-of-principle tests assess concept 
feasibility before prototypes characterise 
engineering intent and usability in formative 
studies. Finally, tooled prototypes used for 
verification testing and summative usability 
studies against the requirements of ISO62366 
and HE75 ahead of submission.

PDD’s risk management activities is not only 
driven by quality and regulatory requirements, 
but as a means to safeguard commercial 
success and ensure an efficient development 
process, especially where there are high levels 
of technical and human-centred innovation.

Once a good level of confidence is achieved 
through verification, validation and risk 
management, we provide services to ensure  
a smooth, responsive and effective transfer  
of the product design into production.

In-house Prototype  
Manufacturing 
Verification Testing 
Usability Testing 
Medical Device  
Regulatory Support 
Risk Management & Analysis 
6 Sigma Tolerance Analysis 
Tooling & Process 
Validation Support 
Production Outsourcing
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With a global portfolio of clients, we are 
lucky enough to work with some amazing 
brands from around the world.

We have fully staffed design studios in 
London and Hong Kong.

To discover what’s inspiring us at the 
moment, see our blog: pdd.co.uk/blog

Global Reach

ISO 9001 & ISO 13485 certified

Award winning




